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A SHORTAGE OF RECRUITS
|3 FORCING FOOD
FRANCHISES TO HELP
THEIR FRANCHISEES
ADOPT NEW STRATEGIES
T0 IDENTIFY, ATTRACT
AND RETAIN GOOD STAFF
REPORT: JANE LINDHE




# Australia’s fmnchising indusmy = facing a
skills shortage among its core employees — retal
staff, In response, franchisors are developing
Dy PR PO [0 franchisees in |'.1'|;'H|'IL'|'|'I
attract and retain stadf, Twelve months ago, the
skills shaon Lage was an x5 arbocting trache and
|'|r|'|F|'-'.':'_-|r|_'|: SEFVIGES COMpAnSEL. Hovosevir, 4
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retail jobe harder 1o fill. Ausmalin’s largess
franchizors say that increasing wages & not
the answer; the solution lies in raining their
franchisees to be betrer managers

Market research and consuliing company
10 Thousand Feet, which x|'r_u'|.|||'.|-~. in mdvice
for the franchising industry, says the skills
shortage is sven forcing rast Jool chains o

reassess how they attract and petnin saaff. *Te
alfeves every from managers (o reil sakt,”
head of inellizence lan Krawits says

Thiee af the o MITN n:."- Fast -l el nes — one
in Weszern Australia and two in Mew South
Wiles = ane testing A Dew neoriiiment Sysem
that involves in-store towch screens

Clients uie the wouch screend 1o collae
customer feedback, but the new system will
allowe patential job candidnes i apply for
positions in the stone. “These are uwsed nsresd of
thee el appication forms or @ bit of paper stuck
on o wall, which doesn't look very attractnee,”
he says. “The speed 1m wiich you cnn WPy
s lmmeed iane, O dom T haat ED 0 awWny and
ook ar the website and keok an p competitnns
advert. Employers know that so many things
can happen in those five or six hours between
seeing an advert and applying for a job,”

Krawitz says 10 Thousand Feet research
ghows mare than 50 per cent of franchisees
prefier working with people (o benind-the
e office work. In recruiting franchisees
moee than 90 per cent of franchisors s

Fur .||,||_|'_,;, s wlo wmand o work clasely
with people. “W héle nod all biisa i &1e
thie same, vwelkat this trend cin mesn i2 vhar

Iragrabceied’ Hakery
Dplight oo alions
mansger Fasdra
Teasdale backs roberion

while franchisees might be good with some
aspects, they might not be so good with the
manazement side of things.”

A a resull, franchisons are developing
becter ioals for thelr Franchisces o rocruk
and retmin staff, he 2avs

Mational cham Bakers Delight believes in
mckling the skills shortage issue head-on
diveloping several programs mimed at both
TECTUiting and pefaning Stall. “As o resull of
the skills shortage, reter is particularly
important and is semething chat ks
our network,” Bakers Delight communications
manazer Kendma Teasdale soys. “MNot only does
it help vo retnin our existing stalf, but it's 2

palnt of difference bor recrifing mnew sl io
demonstrnie that we have programs to help
them move through the ranks

The eompany Fns a pre-ermeoment
PIETAM IR0 CORJUnciion whih Stale POVETTITACMES
and TAFES in NSW and Victorsa as wel as
Bakers Dl |:,:h‘_ oo traimn INg fACIEes ¥l
acrreddited IFAIINE Prov lers

Franchisess can also complets Corticate 1l in
Small Business Franchisang, a (Runimg program
theast focuses on management skills, including
e recrultivet and reveatien of siatt.

Im 2006, Bakers Delight estnblished its Fresh
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from its netwnrk of employees

e program aims o ddentify qualified statl
rmeembers whio woobd be suited to owning and
operating a franchdse, but may not have the
financial means po by a franchise outle It
allows potential franehisees o have a bakery
1; arndd @k the

mnd effectively ron the oDernik
end of an agrecd dme, they hive ihe opion bo
take over the lease
3 the Iuskness wihile saill learning mare o sbout
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it,” Temsdale savs. “We hove had

lwwe b et
sitmations whire existing franchisees have had a
freah fraschisee that sits under them, and they
help them o understand the basipes:

Teasdale does not believe it B risky 1o emphoy
a posential franchisee with Bele financia
security, “By that stage they have gone the
athree 1o 12-month training program, so we
kniow il '_I'_.':. Tave gol [0 thaf paind heEn vhey
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Within six months, Bakers Delight will
miroduce its Future Delight program, which
focuses on developing the management skills
ol emalovess who do not vet have the gkills oo
manape thedr own business

Feasdabe describes the program, wWirich whill
e run by an external education provider, as
& 5DEp un lermaken before the Fresh Franchise
program. “It's about moving staff from thedr
exsting level to management, and then
farther on if thiey wish.”

Franchizees may regard the upsrading
of employess” skills to become managers or
bisiness cwners as a conflict of inberest, but
Tezsdale zays they have no choice. *With the
ghdlls shortage, franchisees know that if they
dion't work at developing their staff, then eheir

staff will go elsewhere,”™ he says. “They arc
caming io o better realisation of thar and are
calling for Bakers Dalight's help o assist them
in keeping thedr seafl”

McDonald's Australia, as one of Australin’s
larpest empbovers with 65,000 1.-r1'¢'i5l:f| L L
oontin [-,.-.I'Ig.'n.,-e-:hlu upiale s raning
pregrams and benefits to attract and retain
siaff. About B0 per cenit of MeDonabd's
managers starved as petail safl

:';.Fh:-lnzu_-;l.-.'u:'nqn Kristy Chong savs the
company spends $35 million each Year on
stalT rrnining, education and developmeent o
retmin by employvess. “As a registersd traming
naRnciation, we are shie o MeCogTSe talent
and potential by offering nationally sccredited
tradneesaips o qualifications,” she says

Franchisees can also offer externally
sccredited management development programs
and diplomas s valuable staff members, bt
the courses ane niot McDonald's-focused and

TIPS FOR RECRUITMENT
AND RETENTION
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“Muanagers who complete the managemeni
development piogram are also given advanoe
sanding towands undereraduste and
posteracluate qualifications ata number of
universithes across Australia,™ Chong says

The restawrant chain launched its maths
ofline program, wWhich enoourages a balanos
between work and education for scalf who am
completing secondary sehool, last year

Thee prosgram reflecis the auriculum in
esch staic and termitory and ghes employess
sroess 1o online tutoriak for sudens in vears
seven o 11, Iralss hat samplis of emination
papers for students completing their final
year of secondary school,

“While we understand the Life skills tha
¢un be gained through students undertaking
part-time or casual work, we also believe we
harve a responsibaity to help them perform well
in schoal.” Chong says. »

I_Dmes your other opportunity look

Crust Gourmetl Pizza bar is Australia’s leading gourmet pirza delivery
franchise. Growth is planned around Australia right through 2008,
Grab your slice of the hottest new food Iranchise now

For more infosmation, jump onto owr website

I or call uson 02 9

crust
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